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Use the conference mobile app 
to participate in polling or Q&A. 
To ask a question: 
• Select session name

• Click on “Live Q&A,” then 
“Ask a Question”

• Type your question & hit “Submit”
• Send in any time; Qs will be held 

until the session’s Q&A period at 
the end

Audience 
Participation

CE Credit Deadline: 08/31/26 



Ashley McDaniel, Executive Director of Supply Chain – Beacon Health

Non-traditional 
Strategies for Managing 
Purchased Services

Charlie Dakin, AVP Strategic Sourcing – LifePoint Health
John Eaker, AVP Strategic Sourcing & Contracting – Orlando Health
Andy Motz, VP – Valify Advisory 
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• The presenters have no real or perceived 
conflicts of interest related to this 
presentation

• Note: The content presented is for informational 
purposes only and is based upon the presenter(s) 
knowledge and opinion. It should not be relied upon 
without independent consultation with and verification by 
appropriate professional advisors. Individuals and 
organizations shall have sole responsibility for any 
actions taken in connection with the content herein. 
HealthTrust, the program presenter(s) and their 
employers expressly disclaim any and all warranties as to 
the content as well as any liability resulting from actions 
or omissions of any individual or organization in reliance 
upon the content.

• This program may contain the mention of suppliers, 
brands, products, services or drugs presented in a case 
study or comparative format using evidence-based 
research. Such examples are intended for educational 
and informational purposes and should not be perceived 
as an endorsement of any particular supplier, 
brand, product, service or drug.

Disclosures

CE Credit Deadline: 08/31/26 
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At the end of this session, participants should be able to:
• Recognize the structure and support needed as the foundation for 

developing and implementing an effective Purchased Services 
program from infancy to maturity.

• Recall critical components to managing a Purchased Services 
program.

• Identify critical benchmarks when reviewing Purchased Services 
categories and how to explore the details for hidden opportunities.

Learning Objectives

CE Credit Deadline: 08/31/26 
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Click to edit Master title style

CE Credit Deadline: 08/31/26 

Outline
1 Introductions

2 Building the Framework

3 Aligning on Approach

4 Elevating Vendor Relationships

5 Flipping the Script

6 Measuring Savings

7 Applying What We’ve Learned
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• Purchased Services is the “Other” 22% or $352B
• The squeeze on supplies doesn’t yield the same 

value as in the past

• Healthcare has not placed the same focus on 
Purchased Services cost reduction as it has on 
Labor, Rx & Supplies

*in 2024

Why now?

Purchased Services

CE Credit Deadline: 08/31/26 

Source: American Hospital Association 
March 9, 2026. Cost of Caring Report

U.S. Hospital Operating Costs* = $1.5 Trillion
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• Locally owned, not-for-profit health system, including 
multiple hospitals in Indiana & Michigan

• Headquartered in South Bend, Indiana, with dozens of 
specialized partners & over 11,000 associates throughout 
the region
o Indiana — Beacon Children’s Hospital, Beacon Granger 

Hospital, Community Hospital of Bremen, Elkhart 
General Hospital, Epworth Hospital & Memorial Hospital 
of South Bend

o Michigan — Three Rivers Hospital, Beacon Kalamazoo, 
Beacon Dowagiac, Beacon Allegan & Beacon Plainwell.

• Integrated services from childbirth & pediatrics to cancer, 
trauma, heart & vascular, stroke, orthopedics & sports 
medicine, surgery, mental health, & so much more

Beacon Health System

CE Credit Deadline: 08/31/26 

Source: https://www.beaconhealthsystem.org/. Used 
with permission 

https://www.beaconhealthsystem.org/
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Orlando Health

CE Credit Deadline: 08/31/26 

Source: https://www.orlandohealth.com/about-us. Used with permission. 

Located in Florida & Alabama

https://www.orlandohealth.com/about-us
https://www.orlandohealth.com/about-us
https://www.orlandohealth.com/about-us
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• National network includes more than 60 acute 
care hospital campuses that provide high quality 
care & serve as economic & philanthropic 
leaders in their communities

• Community hospitals offer comprehensive 
quality care where people need it most—close 
to home

• From helping families welcome their newest 
additions, to getting neighbors back on their feet 
after injuries & illness, to complex surgical care 
& life-saving emergency services—when  
patients need it most, we’re proud to be a 
trusted health partner through every stage in life

Lifepoint Health

CE Credit Deadline: 08/31/26 

Source: https://www.lifepointhealth.net. Used with permission.

https://www.lifepointhealth.net/
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BUILDING THE FRAMEWORK

CE Credit Deadline: 08/31/26 

ALIGNING ON APPROACH
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1. Align Stakeholders
a. Determine what services 

are needed
b. Identify who owns the space

2. Due Diligence
a. Understand contract 

termination
b. Review invoices

3. Build Executive Buy-In
a. Create a governance model
b. Build strategy & consensus

4. Navigate Vendor Transitions
a. Define the transition 

process
b. Implement new contracts & 

processes

Building the Framework

CE Credit Deadline: 08/31/26 

Facility 
Support Services 

• Food Services
• Housekeeping
• Utilities
• Biomedical Engineering

Financial 
Services 

• Banking / Financing Fees
• Financial Software
• Revenue Cycle
• Legal Services

IT & Telecom 
Services

• IT Infrastructure
• IT Resellers
• Security/Privacy/Risk

HR Services 

• Temporary Staffing
• HR Software
• Patient Satisfaction 

Surveys

Clinical 
Services

• Reference Lab
• Dialysis
• Blood Bank

Insurance

• Workers Comp
• Property & Casualty
• Disability

Ancillary 
Services 

• Document Management
• Courier Services
• Interpretation Services

Source: Valify, Inc.
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Stakeholders not aligned

Multiple agreements from 
one supplier exist across 
multiple hospitals

Lack of visibility to all 
contracts—not centrally 
stored

Evergreen contracts

Personal relationships

Aligning on Approach

CE Credit Deadline: 08/31/26 

1 Analyze
     Gather agreements; understand current pricing, terms & conditions

2 Plan
     Design & present strategy options to align stakeholders

3 Implement
     Negotiate terms & conditions & pricing with information learned from 
     preferred network. Communicate the change
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ELEVATING VENDOR RELATIONSHIPS
FLIPPING THE SCRIPT
MEASURING YOUR SAVINGS

CE Credit Deadline: 08/31/26 
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Applying lessons learned:

 What will service look like 6 months after 
signing a new contract?

 How long are rates truly protected?

 What risks are buried in the contract 
language?

 How does this decision operationally 
impact the category owner?

 How does this align with executive 
priorities?

Elevating Vendor Relationships

CE Credit Deadline: 08/31/26 

Source: Andy Motz iPhone 2019
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• Work directly with 
known supplier

• Established relationship

• Collaboration toward 
building a better 
service line

• Agree on what makes 
the relationship 
mutually beneficial

• Open the category 
to hungry suppliers

• Ability to receive 
multiple quotes & 
test the market

• Merge best offers 
into one

Flipping the Script

CE Credit Deadline: 08/31/26 

Direct Vendor Negotiations Request for Proposal vs.

Source: Valify, Inc.
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Measure Your Savings

1. Measure early & often
2. Each Purchased 

Services category will 
have a different method 
for tracking

3. Variations include:
1. Average monthly cost
2. Unit cost such as 

$/minute or hourly 
wage rates

3. Add-on services such 
as STAT charges

CE Credit Deadline: 08/31/26 
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APPLYING WHAT WE’VE LEARNED

CE Credit Deadline: 08/31/26 
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• Projected savings: 
o ~$100K Year 1 
o ~$400K annually thereafter 

• Supply Chain leadership beyond purchasing: 
o Logistics 
o Operations 
o Purchased services 

Courier Services – Savings Through Insourcing 

CE Credit Deadline: 08/31/26 

From Vendor Dependency to Operational Ownership
• Beacon Health improved operational control & 

service consistency 
• Standardized logistics across Indiana & 

Michigan markets 
• Enhanced visibility, escalation & accountability 
• Extreme ownership at the customer 

service level

“Consistency creates trust & 
trust creates scalability.”

Source: Image generated with Copilot AI; Beacon logo: https://www.beaconhealthsystem.org/
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Food Distribution

CE Credit Deadline: 08/31/26 

• Existing food distribution program 
via Foodbuy on HealthTrust 
agreement was largely unmanaged

• $$ Food distribution benchmarking 
& insights indicated significant 
savings opportunity

• 7% annual savings realized on 
$50‒$60M category

Back to the basics
No sourcing event required

Source: LifePoint Health
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Breaking Down Interpretation Services

CE Credit Deadline: 08/31/26 
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 Purchased Services represents 40% to 50% of your health 
system’s annual expense

 Success requires a structured foundation: Stakeholder 
alignment, governance, visibility in contracting & clear 
ownership

 Traditional sourcing alone is not enough – organizations 
must flip the script through:

1. Competitive pressure

2. Insourcing options 

3. Stronger vendor partnerships

Unlocking Purchased Services
1. Assess your current state

• Inventory contracts, 
suppliers & visibility gaps

2. Prioritize 2 to 3 high-impact 
categories

• Target areas with 
fragmentation, low 
oversight

3. Align Stakeholders Early
• Include Finance, IT & 

Supply Chain
4. Implement Tracking & 

Accountability
5. Challenge the Status Quo

CE Credit Deadline: 08/31/26 

Purchased Services is no longer the category of 
“other stuff.” It is a strategic lever for margin improvement.
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• Ashley McDaniel 
amcdaniel@beaconhealthsystem.org

• Charlie Dakin 
charlie.dakin@lifepointhealth.net

• John Eaker 
john.eaker@orlandohealth.com

• Andy Motz 
andy.motz@getvalify.com 

CE Credit Deadline: 08/31/26 

mailto:amcdaniel@beaconhealthsystem.org
mailto:charlie.dakin@lifepointhealth.net
mailto:john.eaker@orlandohealth.com
mailto:andy.motz@getvalify.com
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