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Audience
Participation

Use the conference mobile app
to participate in polling or Q&A.

To ask a question:

. Select session name

. Click on “Live Q&A,” then
“Ask a Question”

. Type your question & hit “Submit”

. Send in any time; Qs will be held
until the session’s Q&A period at
the end
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Disclosures

: * Note: The content presented is for informational
* The presenters have no real or perceived .
purposes only and is based upon the presenter(s)
conflicts of interest related to this knowledge and opinion. It should not be relied upon
pres entation. without i-ndependen.t consultc—.]tion with _a.nd verification by
appropriate professional advisors. Individuals and
organizations shall have sole responsibility for any
actions taken in connection with the content herein.
HealthTrust, the program presenter(s) and their
employers expressly disclaim any and all warranties as to
the content as well as any liability resulting from actions
or omissions of any individual or organization in reliance
upon the content.

This program may contain the mention of suppliers,
brands, products, services or drugs presented in a case
study or comparative format using evidence-based
research. Such examples are intended for educational
and informational purposes and should not be perceived
as an endorsement of any particular supplier, —

brand, product, service or drug. | | "5
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Learning Objectives

At the end of this session, participants should be able to:

1.

Recognize a comprehensive, predictable and consolidated value
analysis structure and process.

|dentify key stakeholder roles and responsibilities and the
organizational change required to support an effective value
analysis structure and process.

Recall examples of key performance indicators (KPIs) that will
measure the results of an effective value analysis program.
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Agenda

» Welcome & Opening Remarks

« About Franciscan Missionaries Our Lady Health System (FMOLHS)
* Why Value Analysis Transformation Matters

* Our Path Forward

» Transformation Framework

 Transformation Status
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Mission

Inspired by the vision of St. Francis
of Assisi & the tradition of the
Roman Catholic Church, we extend
the healing ministry of Jesus Christ
to God’s people, especially those
most in need.

We call forth all who serve in this
healthcare ministry to share their
gifts & talents to create a Spirit of
Healing—with reverence & love for
all of life, with joyfulness of spirit &
with humility & justice for all those
entrusted to our care.

We are, with God’s help, a healing &
spiritual presence for each other &
for the communities we are
privileged to serve.
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LEADING HEALTH INNOVATOR IN LOUISIANA & MISSISSIPPI & A REGIONAL DESTINATION FOR HEALTHCARE ACCESS.

FMOL Health

This Is How We Healthcare Franciscan Missionaries Our Lady
Health System

Service Lines

@ @ @  FMOLHS operates 10 hospitals supported
v - by 1,915 active medical staff & approx. 20K

team members, collectively delivering care
to more than 2 million people each year.

Surgery Heart Health Cancer Care Neurology Women's Services

FMOL Health | Our Lady of the Lake in Greater
Baton Rouge & the Northshore

FMOL Health | Our Lady of Lourdes in Acadiana - $890M Annual Supply & Pharmacy Expense
FMOL Health | St. Dominic in Greater Jackson

FMOL Health | St. Francis in Northeast Louisiana




Setting the Stage: Why Value Analysis Matters

Aligning clinical quality, operational efficiency & financial stewardship to
support better decisions & better care

« Advancing to a system-centric value analysis model to better support the mission &
vision of FMOL Health System

* Focus on delivering savings from supply chain services through:

o Maximizing value of Group Purchasing Organization (GPO) contracts through
standardization/utilization strategies

o Leveraging system volume
o Developing strong relationships/partnerships with user groups, clinicians/key stakeholders

o Implement cost savings initiatives & contracts across the system with speed
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Our Path Forward

Guiding Principles Core Functions

. Predictable structure - System-focused review of supplies, services & equipment

Clinician-driven related to patient care delivery

decision-making « Serves as a mechanism to support physicians & clinicians
Transparent & * Review new supplies, technology, services & equipment

evidence-based that may have an impact to delivering patient care &

Efficient & timely financial margin

* Provide guidance to clinical leaders & monitor implementation

Accountable for of approved new products as needed

results & outcomes

- D iabili _ _ _ _
Sustainable & scalable ecrease liability related to new items in use without review

« Assess cost impact, reimbursement & financial viability
related to supplies, services & equipment
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Our Approach — Assessment

What We Know About Current State Assessment & Observed

_ Opportunities for Improvement
Lacked consistent methodology throughout the system

- . . Lack governan ructur
Limited ability to leverage scale due to high level of local ck governance & structure

decision-making Absence of workplan

Variable processes & ports of entry for newly introduced Resource challenges

products :
. N L Fragmented value analysis
Lacked appropriate resource utilization & program monitoring

Inconsistent clinician engagement &

Inconsistent physician & clinician engagement . .
directions

Desire to drive focus to clinical quality as the forefront of
decision-making Unsustainable results

Opportunity to decrease supply expense & grow margin

Lack of metrics to ensure accountability & provide insight to
leadership or progress, outcomes, measures




Step-by-step Transformation Framework

» Align goals & governance
« Standardize processes
» Leverage data & analytics (system- & facility-level)

* Drive accountability & adoption




Governance & Structure

Issue Escalation Path

EXECUTIVE STEERING COMMITTEE

FMOLHS Executive
PN Sponsor Kevin Moraski

VP, Supply Chain

CVIR

Nursing Perioperative
Services Services
Chair Lead: Chair Lead:

Contract/Sourcing

Leader

Co Chair:

CI|n|C|an TBD
One (1) clinical
representative
from each facility

« Finance
Representative
(Reimbursement

)
* One (1) Supply
Chain Leader

Contract/Sourcing

Leader Co Chair:

Clinician TBD

* OR Director &/or
Manager from
each facility

+ Finance
Representative
(Reimbursement)

*  One (1) Supply
Chain Leader

PERINATAL

CVOR }
Special Project-PPI |
Category |

Chair Lead:

Contract/Sourcing

Leader

Co Chair:

Clinician TBD

« CathlLab
Director/manager
from each facility

* Imaging
representative
from each facility

« Finance
Representative
(Reimbursement)

+  One (1) Supply
Chain Leader

Laboratory
Services

Chair Lead:

Contract/Sourcing

Leader

Co Chair:

Clinician TBD

+ Lab Director or
Manager from
each facility

« Finance
Representative
(Reimbursement)

+  One (1) Supply
Chain Leader

Purchase
Services

Chair Lead:

Contract/Sourc

ing Leader

Co Chair:

Clinician TBD

« Facility
Representati
ve

« Finance
Representati
ve
(Reimburse
ment)

Communication

Our Champions

Clinicians

Supply Chain

Recommendations

» Existing FMOLHS
Executive Steering
Committee to
oversee System
Value Analysis
Program
Facility clinical
representatives in
a leadership role &
have budgetary
responsibilities
Facility
representative that
is able to spend 1-
2 hour a month to
support Service
Line Value
Analysis efforts

Finance
Operations

Leadership

Value Analysis Success
Sustained Through Executive &
Supply Chain Leadership
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Driving Consistency Through Standardized Processes

Govern, Enable & Shape Processes

H W @ ®

Evaluation & Imol tati Tracking &
Decision-making mplementation Accountability

Executive Steering

) Value Analysis
Committee

Team

» Strategy & purpose * Who is included? * What are the  What is the * What metrics are
Authority & « What are their roles? criteria? communication plan? monitored?

governance

« Is there a champion? ° Who has input? Is there an » What are the goals &

Decision-making & . What is the charter? « How transparent is implementation plan? is everyone aware?

effectiveness the process? Inventory — old & new? + Whatis the escalation

Risks, scope & Materials Management
change management Information System
(MMIS)




Our Approach to Value Analysis Transformation
Delivering Sustainable Results from Start to Finish

AN ANNUAL WORKPLAN IS A STRUCTURED DOCUMENT THAT OUTLINES AN ORGANIZATION OR TEAM’S GOALS, PRIORITIES,
ACTIVITIES, AND TIMELINES FOR A 12-MONTH PERIOD. IT SERVES AS A ROADMAP THAT DEFINES WHAT WORK WILL BE DONE, WHO IS
RESPONSIBLE, AND HOW SUCCESS WILL BE MEASURED, TRANSLATING HIGH-LEVEL STRATEGY INTO CLEAR, ACTIONABLE STEPS FOR
EFFECTIVE EXECUTION THROUGHOUT THE YEAR.

Cateioi/Contract Descriition Financial Progress
Identified Date Implemented Implementation -
Savings Identified Savings Launch Date

Personal Care Products 2025 HPG Carryover 2801 Completed ~ Multi 11/30/2025 Nursing  $7,908 11/10/2025 $4,155 2/10/2026 $565 5/11/2026

;ﬁ:ﬁ;siap’:}g:s Obturators and o5 b Carryover 5207  Completed Dual  11/30/2025 Surgery  $209,207 7/21/2025  $75,368 11/202025  $27,896  2/18/2026

Suction Tubing & Tips (Yankauers, 2026 HPG Identified
Frazier, Poole) Opportunity
Bathing Systems and Prepackaged 2026 HPG Identified
Wipes Opportunity

Commodity Nursing Supplies 2025 HPG Carryover 199 Completed ~ Sole 10/31/2027 Nursing $43,942  8/4/2025  $43,942 6/1/2026

6959 Completed  Dual 12/31/2025 Surgery $14,725  12/15/2025 $5,059 4/21/2026

292 Completed  Multi 12/31/2026 Nursing $7,047  1/9/2026  $7,047 2/2/2026 5/3/2026

Advanced Energy - Advanced Bipolar
Equipment & Supplies

Positioning Aids, Surgery, Procedural 2025 HPG Carryover 7270 Completed  Multi 8/31/2028 Surgery  $175,521 7/1/2025  $121,521 2/18/2026 $11,473  5/19/2026
Positioning Aids, Surgery, Procedural, o> 1o Carryover 5462 Completed  Muli  8/31/2028 Surgery $3.439  7/1/2025  $3.439 211812026 5/19/2026

2025 HPG Carryover 4738 Completed  Dual 8/31/2028 Surgery  $46,831  10/27/2025 $46,831 2/23/2026 $8,580  5/24/2026

Kits
Positioning Aids, Nursing 2025 HPG Carryover 7440 Implemented Sole 10/31/2028 Nursing $393,422 2/12/2026 $481,692 6/1/2026
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Initiative Cycle

Initiative Milestones

» Delayed

Definition
Preliminary Savings Estimates Completed
Initiative Presented to Value Analysis Stakeholders
Committee Reaches a Decision
ltem Numbers Deactivated, Remaining Inventory Depleted
Progress Stalled, Expected Timelines Extended

Opportunity Still Exists, Value Analysis Stakeholders
Choose Not to Pursue

New Evidence Impacts Savings Scenario. Savings
Opportunity No Longer Exists



Turning Strategy into Action

Provide
Implementation
Support

Engage Supply
Chain
Operations

Introduce the
Initiative

Develop
Implementation
Packet & Launch

Process

Clinical Decision
Made

Validate
Supplier
Availability &
Cross-
References




HealthTrust Sourcing Calendar for contract renewals is used to formulate
Introduce the annual workplan
the Initiative Based on the workplan, identify categories with savings opportunity
Complete a financial comparative analysis
Present the case for change to Key Stakeholders and Value Analysis
Committee members

Clinicians, together with Supply Chain and Health System Executives,
assess products based on clinical safety, clinical acceptability and ROI
Committee votes to convert without product review, review products
through product evaluation and supplier presentation or product trial Decision Made
Value Analysis Committee members vote to approve standardization or

strategy for conversion

Committee may also vote to reject initiatives

Clinical




Turning Strategy into Action

gngﬁt; HealthTrust and Supply Chain work together to communicate with chosen

Availability & supplier and validate supplier product availability by providing system
e utilization data and requesting cross reference accuracy validation
HealthTrust and Supply Chain collaborate with chosen supplier to execute
any applicable Standardized Incentive Program (SIP) agreements or
negotiate Strategic Sourcing (S2) agreements where possible

ElEl/ATlNG *“




Turning Strategy into Action

HealthTrust develops an implementation packet that includes all relevant data
needed for conversion in one file
Implementation Packets Include:
Situation, Background, Assessment, Recommendation (SBAR)
Financial Impact by Facility Impll::ai:::"ucz:gtion
FaC|I|ty Conversion File Packet & Launch
Facility Market Share - FIOCEsS
MMIS Conversion Template and DEDs (if applicable)
o Cross Reference to all contracted suppliers in cases of supply disruption

« Key milestone steps are provided to keep the workflow for the launch on target

Emlnrma




Turning Strategy into Action

S

Bathing Systems and Pre-Packaged Wipes - SBAR

Situation

Review of usage for Bathing Systems and Pre-packaged wipes across Health System.

Background

Bathing products and pre-packaged wipes are used for daily patient bathing. The Nursing Value Analysis
Committee reviewed the utilization of current bathing cloths as well as available contracted products.
Medline has been found to be clinically acceptable and brings the best overall value.

Assessment

As a system, we utilize Supplier A, Supplier B and Supplier C as suppliers in this category. Supplier A,
which holds over 97% of the market share in this category, is an off-contract supplier.

Recommendation

The Mursing Value Analysis Committee has reviewed the Bathing Systems and Pre-packaged Wipes
opportunity and approved conversion to Supplier B for bathing cloths for contract compliance and to
maximize value. Clinical leaders reviewed Supplier B's product and determined clinical acceptability.
Conversion will be required.

Develop
Implementation
Packet & Launch

Process

ELEVATING




LS e L e R e

RN, T b s s R T S et Ty T S S
SRS} S0 el n « -~ N _

Turning Strategy into Action
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Engage
Supply Chain

Operations changes related to sourcing supplier, any PAR level changes needed, or

changes needed in the Health System’s warehouse distribution

» HealthTrust and Supply Chain team finalize implementation packet

Provide
Implementation
Support

» Clinical specialists (e.g. WOCN or Infection Prevention) are engaged as
needed to help develop education plans

» Supply Chain team collaborates with suppliers to schedule unit specific
in-services and training
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« Health System Supply Chain team will engage Operations to communicate
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Turning Strategy into Action

« Value Analysis Committee decision is communicated back to the ESC
for situations like facility push-back or issue escalation
Track
Compliance HealthTrust uses PowerBl as a tool for tracking compliance
and realized savings as well as tracking on- or off-initiative purchasing
patterns in cases of multi-source contracts

Monitoring continues for 12 months post-initiative launch to drive
compliance




Status Tracker

Iniiatives

Packs, Drapes, and
Giowns

Michelle
Bush

Key Accomplishmenis Since Last
Update

Initiative has been put on hold due to
Medline bandwidth — will provide update
in Jume

Next Steps — Next Two Weeks

Suction Tubing and
Tips

Michelle
Bush

Sample regquests have been gathered
and distributed to the sites

Aewwaiting fimal conversion approval from sites

Specialty Procadure
Trays

Ben Vetsch
Sam Politz

Committee to review curment producis and
cross reference acceptability and consider
strategy recommendations to either Argon
or BO for remaining products; consider an

in-person meeting to review products and

Crosses

Per Sam Politz, system will be replacing Cook needles with
frgon needles at the Lake and Lourdes; no dates planned

for in-person meeting

Advanced Wound Care

Ben Vetsch

Josh Richardson led discussion among
WOCMNs and Mursing committee members
regarding decisions to standardize products

HT and Sourcing working with WOCHN initiative champions to

finalize line items requiring conwersion and send to MMIS;
scheduling a call om 81720 with WOCN initiative champions




Turning Commitments Into Measurable Actions

From Insight (Annual Workplan)

To Initiative
30, 0, D0

PO e Baneline Panad My X2 w Aprd M 28 337 138
Trmama B S00ne (A& monme saabied
M":"" . - lovngt M Senp Sarvne | e over of Snmmyumy Vetegy 8.000,000
ena
i lmgs Hawan S e 5 - gy “e Matrix Priong/ Ce Mt Sore &7 a0, DD
frdomectanew smIn KIam E3r Sorgery -y Ties Opperization £thicon
Synthetic Hema Ve L RN 500 10 ey g Tier Opmazation D, Covicsen, Rihicon
Imglaces, Tramima Nammat* BOIAR RI0A RELD Sepen g Ties Operezation Dapey Syrttey/Siryhar F6, 000, 000
WO T st St 130 o wr e n - Nrving g Ties Opmmrssation UMl
feam Caves senve R AR SMI LD Mg Sunpery L= formulesy Lo A 5 0 D0
Aoty e Loz om P a0 A ey L Ties Oymrreiation Angudyrarmii /P ligs
B (et * s § 0 1.1 3211 A - - Ties Ounrve satan 80 Mediial £, 000,000
Shin Adher wae L S Suawe Surgery W~ . =
Bisot Caketon, Meeder one Sutw
505 Slum s - Vedm SRl B0 Mo acal Myor £33 (00 000
To Implementation $2,000,000 $1.236,075 $1,451,771
B $B80.517
1,000, DeDe
0
To The Income Statement
Savings Realized per Month
$140,000
$120,000 $05,507
Gloves, Ex $100,000 e seesen
oves, Exam ! 577,108
. $80,000
mgation 98%
$60,000
Laparoscope, Visualization, Warming, ... 100% $40,000
$20,000

skin Care Products 100%
$0
Tape, Surgical

Trocars, Cannulas, Obturators and Rel...

I
@
#

0% 20% 40% 60% 80%

07/01/25 08/01/25 09/01/25 10/01/25 11/01/25 12/01/25 01/01/26 02/01/26 03/01/26

Sustaining Success Through Measurable Accountability




Transformation Status

Our transformation has moved from design to execution, with standardized processes, clear governance &
accountability tools driving sustainable results.

Key Milestones m

Governance & Structure Established

Process Standardization Optimizing
Stakeholder Alignment Optimizing
Execution & Adoption Optimizing
Value Realization Sustaining
Accountability & Tracking Sustaining

Transformation is successfully established & sustainable,
with a continued focus on ongoing improvement.
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