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• The presenters have no real or perceived conflicts of interest related to 
content in this presentation

Note: The content presented is for informational purposes only and is based upon the presenter(s) knowledge and opinion. 
It should not be relied upon without independent consultation with and verification by appropriate professional advisors. 
Individuals and organizations shall have sole responsibility for any actions taken in connection with the content herein. 
HealthTrust, the program presenter(s) and their employers expressly disclaim any and all warranties as to the content as 
well as any liability resulting from actions or omissions of any individual or organization in reliance upon the content.

This program may contain the mention of suppliers, brands, products, services or drugs presented in a case study or 
comparative format using evidence-based research. Such examples are intended for educational and informational 
purposes and should not be perceived as an endorsement of any particular supplier, brand, product, service or drug.

Disclosures
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Learning Objectives
At the end of this session, participants should be able to:

1. Recall key organizational stakeholders with whom collaboration is 
necessary for effective supply-related decision-making

2. Identify opportunities for product standardization across your 
integrated delivery network (IDN) in alignment with group purchasing 
organization (GPO) contract awards

3. Recognize strategies to facilitate communication to field colleagues 
regarding product backorders, shortages and discontinuations

CE Credit Deadline: 09/30/24 
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Polling Question #1

Does your organization currently have a collaborative process in place 
for supply chain decision-making?

A. Yes
B. No
C. Unsure
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HCA Healthcare Supply Chain Structure
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Formulary/Standardization Timeline
Milestone
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National Product Formulary
• Determination of best value items to maximize savings 

opportunities, reduce SKUs & normalize products stocked
• 95% compliance goal

• Category Standardization
• Launched when a new HealthTrust contract results in a 

savings opportunity for facilities upon conversion and/or 
standardization within a product category

• 85% compliance goal (or in alignment to defined tiers)

Definitions

CE Credit Deadline: 09/30/24 
Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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Polling Question #2

What are the benefits of having a national product formulary?
A. Improved patient outcomes
B. Pricing optimization
C. Decreased administrative burden
D. All of the above
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Clinical

Operational

Financial

• Improved patient safety & clinical outcomes
• Consistency in product offerings
• Reduced education time
• Elimination of non-stock items
• Support sustainability

• Improved business continuity during disasters
• Increased warehouse space
• Reduced administrative burden
• Education standardization
• Accelerated integration of acquisition sites

• Reduction in waste/expired products
• Optimization of contract pricing/volume tiers
• Identification of most cost-effective products

• Clinical & operational elements must be equal

Rationale & Benefits of Standardization

CE Credit Deadline: 09/30/24 
Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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COLLABORATIVE 
REFRESH
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Assessment Question #1

Which members of the healthcare team are critical to product selection?

A. Environmental Services
B. Supply Chain
C. Nursing
D. Providers
E. All of the above
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Co-Leads Sr. Director, Clinical Resource Analysis Director, Nursing Practice

Standing Monthly 
Attendees

Supply Chain, Nursing Practice, Infection Prevention, Women’s & Children’s, 
Behavioral Health Services

Ad hoc Attendees Respiratory Therapy, Lab Services, Surgical Services, Emergency Services, 
Dialysis & Transplant Services

Additional 
Stakeholders Performance Improvement, Environmental Services, Capital Equipment Sourcing

CE Credit Deadline: 09/30/24 

Collaborative Team Composition
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Collaborative Process Revisions

• Goal
o Refine existing operating model & establish governance process

• Milestones
o Execute governance process

 Including mechanism for tracking submissions, approvals & denials
o Define phased approach

o Define performance management & visibility strategy

• Anticipated Work Products
o Supply Chain Alert(s)

o Joint Communications

o Clinical Integration Plan(s)

“Driving Consistency in 
Nursing Practice & Care 
Delivery”

1. National Product 
Formulary

2. Category 
Standardization

3. Clinical 
Standardization

CE Credit Deadline: 09/30/24 
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Governance Process
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Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.



18 CONFIDENTIAL – Contains proprietary information. 

Source: Add source of your data here in size 11 font.

• Patient Belonging Bags

o Clear, opaque or colored to cue caregivers not to throw belongings away

• Emesis Bags

o Desire for different color to hide bag contents

• Tourniquet Colors

o Different color based on who drew blood sample(s)

• Denture Cup Colors

o Belief that certain color was more prone to being thrown away

• Patient Plastics

o Utilized differently in facilities driving requests for one-offs – using basins to transport supplies

Starting Small
Are we covering up poor practices or lack of policy adherence by trying to have the 
product solve the problem?

CE Credit Deadline: 09/30/24 
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Work Product Examples

CE Credit Deadline: 09/30/24 
Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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• Prioritized agenda
o Based on HealthTrust GPO Work Plan 

and Clinical Advisory Board Meetings
 Pre-vote conversations
 Post-vote standardization plans

• Closely follow GPO contracting schedule for 
internal launches

• Integrate observations from field-facing teams
• Action Items and Deliverables per team

Collaborative Meeting Format

CE Credit Deadline: 09/30/24 

Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.



21 CONFIDENTIAL – Contains proprietary information.CE Credit Deadline: 09/30/24 

Assessment Question #2

Which methods can be effective in communicating supply chain decisions?

A. Shortage/Backorder Alerts
B. Carrier Pigeons
C. Product Launch Emails
D. Smoke Signals
E. A & C
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Communication Best Practices

• Corporate Responsibilities
o Launch package with pictures and product info
o Standardized approaches to alert practicing clinicians of product changes
o Alignment with Clinical Education for product training and incorporation in 

onboarding, if needed

• Division Responsibilities
o Determine review cadence with Division and Facility teams
o Align with supplier contact for transition, training and additional support
o Alert corporate team of supplier challenges and clinician feedback

CE Credit Deadline: 09/30/24 
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• Reviews based on clinical 
rationale or patient safety 
concern that cannot be 
reconciled

• Facility submissions routed 
to local Clinical Resource 
Director (CRD) must 
contain Chief Nursing 
Officer (CNO) Approval

Appeal Process

CE Credit Deadline: 09/30/24 
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Facility 
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CRD

Corporate 
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Assessment Question #3

For which product category would it be appropriate to develop a formulary?

A. Skin Grafts
B. Urinary Catheters
C. Specialty Wound Dressings
D. Ventricular Assist Devices



26 CONFIDENTIAL – Contains proprietary information.CE Credit Deadline: 09/30/24 

Assessment Question #3

For which product category would it be appropriate to develop a formulary?

A. Skin Grafts
B. Urinary Catheters
C. Specialty Wound Dressings
D. Ventricular Assist Devices



CONFIDENTIAL – Contains proprietary information. 

FORMULARY & 
STANDARDIZATION 
CASE STUDIES

Source: Getty Images. Used with permission of HealthTrust
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Category
Urology, General

CE Credit Deadline: 09/30/24 

Urinary Devices – Overview

Entity Purchase Qty. Savings/(Increase)

ASD 37,451 $ (6,384)

American Group 597,682 $ (597,782)

Atlantic Group 612,065 $ (801,711)

National Group 495,651 $ (648,572)

Grand Total 1,742,849 $ (2,054,449)
Image Source: BD. Used with permission of BD.
Data Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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Urinary Devices – Clinical Evidence
• Urinary catheters remain one of the most common medical devices in the 

healthcare environment
o 12%–16% of adult hospital inpatients will have an indwelling catheter during 

admission
o Daily risk of development of bacteriuria varies from 3% to 7% when an indwelling 

urethral catheter remains in situ

• Catheter-associated UTIs (CAUTI) are associated with increased mortality & 
length of stay
o Attributable costs range from $603 to $1,764

CE Credit Deadline: 09/30/24 

Source: Patel et al., 2023
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Urinary Devices – Essential Practices

1.Provide appropriate infrastructure for preventing CAUTI

2.Provide & implement evidence-based protocols to address multiple steps of the 
urinary catheter life cycle

3.Ensure that supplies necessary for catheter insertion are available & 
conveniently located

CE Credit Deadline: 09/30/24 

Source: Patel et al., 2023
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Urinary Devices – Life Cycle

CE Credit Deadline: 09/30/24 

Source: Patel et al., 2023

Avoid 
Catheter 

Use

Insert 
Catheter

Optimize 
Maintenance 

Care

Remove 
Catheter 
Promptly 

and Safely

Use: Appropriateness Guidelines 
to Determine Initial Placement

Avoid: Recatheterization

Use: Closed System, Hand Hygiene, 
Appropriate Securement Device(s)

Avoid: Urine Testing or Antibiotics for 
Asymptomatic Patients

Use: Catheter Reminders, Stop Orders, 
Nurse-Driven Removal Protocols, Early 
Voiding Trials

Use: Aseptic Technique
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Urinary Devices – Infection Trend

CE Credit Deadline: 09/30/24 

Urinary Device Tray 
Standardization

Standardized Infection Ratio Trend by Measure

Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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Urinary Devices – Work Products

CE Credit Deadline: 09/30/24 
Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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SUMMARY

Source: Getty Images. Used with permission of HealthTrust
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Take-Home Points

• Standardization can be difficult, but worthwhile!
o Remember that not everything can be standardized. Accomplish what can be 

accomplished.

• It takes a village
o Identify key stakeholders early and communicate often during the selection 

process to build trust. Standardization is not just a Supply Chain process.

• Appeals are not bad...they are a learning opportunity
o Use these as a measure of buy-in to formulary/standardization efforts.

CE Credit Deadline: 09/30/24 
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Thank you…
• Jared M. Dougherty – Jared.Dougherty@HealthTrustPG.com
• Missy Pennington – Missy.Pennington@HealthTrustPG.com
• Alexandra Salazar – Alexandra.Salazar2@HCAhealthcare.com
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