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Disclosures

CE Credit Deadline: 09/30/24 

The presenters have no real or perceived conflicts of interest related to 
content in this presentation

Note: The content presented is for informational purposes only and is based upon the presenter(s) knowledge and opinion. 
It should not be relied upon without independent consultation with and verification by appropriate professional advisors. 
Individuals and organizations shall have sole responsibility for any actions taken in connection with the content herein. 
HealthTrust, the program presenter(s) and their employers expressly disclaim any and all warranties as to the content as 
well as any liability resulting from actions or omissions of any individual or organization in reliance upon the content.

This program may contain the mention of suppliers, brands, products, services or drugs presented in a case study or 
comparative format using evidence-based research. Such examples are intended for educational and informational 
purposes and should not be perceived as an endorsement of any particular supplier, brand, product, service or drug.
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Learning Objectives

CE Credit Deadline: 09/30/24 

At the end of this session, participants should be able to:

1. Identify key potential members of a successful Robotic Inventory 
Management team.

2. Recall best practices for effective robotic inventory management.

3. Recognize gap analysis methodology and processes to assist with 
PAR level recommendations based on real-time data and facility 
needs for patient care procedures.



CONFIDENTIAL – Contains proprietary information. 

INVENTORY 
MANAGEMENT
Sustainable Practices

Source: Getty Images. Used with permission of HealthTrust.
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START POINT
A Snapshot in Time

Source: Getty Images. Used with permission of HealthTrust
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We asked 
ourselves, what 
can be done to 
address ever 
rising costs?

• Overall operating margins calendar 
year 2022 through March 2023 were negative

• 40% of American hospitals continue to lose 
money from operation into 2024

• Healthcare expenses increased by $135 Billion in 
2022, due to supply and labor costs, from 2021

• 30% of rural area healthcare institutions are at 
high risk for CLOSING

Healthcare Affordability

CE Credit Deadline: 09/30/24 

Sources:
1.“The Current State of Hospital Finances: Fall 2022 Update.” American Hospital Association 
https://www.aha.org/guidesreports/2022-09-15-current-state-hospital-finances-fall-2022-update. Accessed 4/22/2024.
2. “The Numbers Behind the Numbers.” Kaufman Hall.
https://www.kaufmanhall.com/insights/thoughts-ken-kaufman/numbers-behind-national-hospital-flash-report Accessed 4/22/24.

https://www.aha.org/guidesreports/2022-09-15-current-state-hospital-finances-fall-2022-update
https://www.kaufmanhall.com/insights/thoughts-ken-kaufman/numbers-behind-national-hospital-flash-report
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Aligning Our 
Mission
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Snapshot in Time

CE Credit Deadline: 09/30/24 

Hospital Highlights

• Start of Project
– July 2023

• Annual Audit 
– Hit to General Ledger 

impacted cost per case
• Annual KPI July 2023

– $2,021 (just over 25Th percentile)

Division Highlights
• July 2023 – $2,574
• YTD – $2,126

Robotic Supply Expense KPI

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.
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How do you define leadership engagement or support for an 
initiative?

a) Leaders approved
b) Leader makes one time appearance in support of launching new 

initiative
c) Leaders approve, leaders attend meetings to show support, leaders 

talk about the initiative often with their peers, direct reports, staff,  and 
physicians

d) Not sure
Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

POLLING QUESTION #1
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Collaboration for a New Approach

Insanity
“Doing the same thing over 

and over again and 
expecting a different result.”

CE Credit Deadline: 09/30/24 

Sources: 
1. Photo: Getty Images. Used with permission of HealthTrust
2. Graphic: HCA Healthcare. Not for reuse without permission of HCA Healthcare.

Starts with top-down leadership support.

~ Albert Einstein

Vendor Partner
Provided consulting 

services and industry best 
practices for robotic 

inventory management.
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PARTNERSHIP 
APPROACH
Collaborating for Success

Source: Getty Images. Used with permission of HealthTrust
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Who would be a collaborative partner for a robotic inventory 
management project at your facility or health system?

a) Supply Chain
b) Clinicians
c) Sterile Processing
d) Vendor
e) All of the above

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

POLLING QUESTION #2
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Leveraging Vendor Partnership

Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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Creating Winning Teams

CE Credit Deadline: 09/30/24 

Initiative 
Leader

• Communicate
• Coordinate
• Follow-up

Supply 
Chain

• Single Use
• Pref Cards
• Returns

Sterile 
Processing

• Instruments
• Robot Arms 

(Multi-use 
items)

Robotic 
Coordinator 

(Clinical)
• Procedures
• Utilization
• Planning

Vendor 
Partner

• Experience
• Consultation
• Leverage 

Portal 

Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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30-day 60-day 90-day 6 – M 12 – M

CE Credit Deadline: 09/30/24 

Investing for Success

Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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A CALL TO 
ACTION
Actionable Recommendations

Source: Getty Images. Used with permission of HealthTrust
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Have you worked with a consultant or vendor in past to 
improve cost, quality or patient outcomes? 

a) Yes
b) No

CE Credit Deadline: 09/30/24 

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

POLLING QUESTION #3
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Portal Data – Reporting

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

Many downloadable reports
Including parts used by procedure 
type for each case.
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Portal Data – Reporting, continued

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

Assists with inventory 
management, reporting 
instrument life expectancy 
reducing redundant order 
patterns leading to surplus 
inventory shelve stocking

Instrument Use Report
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Portal Data - Reporting, continued

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

Assesses
• Historical utilization 
• Instrument turnaround time
• Average cases per day
• Stocking time frame (products 

needed for a set time period on 
stocked on shelves)
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Surplus Inventory Reallocation

etc)

Follow vendor return policies.

Return & Reallocation

etc)

Work with your Finance 
departments to ensure GL accounts 
correct. 

Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.

Opportunity: Opened boxes creating less than PUOM
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What makes a project sustainable? 

a) Easy
b) Staff are committed & engaged
c) Leaders are committed & engaged
d) Good for the environment
e) B & C

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

POLLING QUESTION #4
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Facility Engagement at 6-Month Check-in

Main Program

Vendor Portal

Fiscal Impact

Collaboration 
(Supply Chain, Sterile Processing & 
Robotic Coordinator/Clinical)

Process Improvement

Best Practices

Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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6-M Check-in Lead by Facility Taskforce Lead

Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.

Hospital 1

Hospital 1

Hospital 1
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Missed Opportunity
Charted Products vs. Robotic Detected Use

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

Synchro SealVessel Sealer Extend Staplers Stapler Reloads
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Does your OR have waste products?

a) Never
b) Sometimes
c) Not that much
d) Yep, I’d say it’s an issue
e) Not sure

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

POLLING QUESTION #5
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ACTION PLAN – Reduce Waste
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Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.

Ongoing 
Actions

• Reduce time spent managing supplies
• Reduce supply surplus and redundancy when 

unnecessary
• Reduce waste by talking with physicians and review 

preference cards to ensure right products are being 
brought into case and opened or held

• Savings
o Choreography
o Surgeon / OR Time

Optimization Plan 
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TRANSPARENCY
Creating Awareness 
Through Communication
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Robot Joke

What’s a 
robot’s 

favorite food? 
MICROCHIP

Source: Robot Icons, Logos, Symbols – Free Download PNG, SVG (icons8.com)

https://icons8.com/icons/set/robot
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Communication Modes
Division Team Facility Taskforce
• Division-wide collaboration with WebEx 

meetings

• Sub-committees

• Emails

• Email updates

o Announcements/celebrations

o Best practices 

o Facility updates

• Survey forms

• Facility team WebEx meetings with 
Vendor Partner/Consultant

• On-site meetings with Initiative Leader and 
Facility Taskforce

• Survey forms

• Emails

• Email announcements
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Routine Communication
Updates to Keep Team Informed
• Celebrate Success
• Share Best Practices
• Keep Focus on Appropriate Utilization

Source: HCA Healthcare. Not for reuse without permission of HCA Healthcare.
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Best Practice Summary

Leverage data 
resource for “right 
sized” inventory

Review 
preference cards 

routinely

Enhance 
communication 
practices (SCD, 

ORD & SPD)

Optimize 
robotic inventory 

storage

CE Credit Deadline: 09/30/24 
Source: See Appendix
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Best Practice Impact

CE Credit Deadline: 09/30/24 

Source: HCA Healthcare data. Not for reuse without permission of HCA Healthcare.

“We are what we repeatedly do. 
Excellence then, is not an act, but a habit.” 

~ Aristotle
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Resources
1. Gkegkes ID, Mamais IA, Iavazzo C. Robotics in general surgery: A systematic cost assessment. J 

Minim Access Surg. 2017 Oct-Dec;13(4):243-255. doi: 10.4103/0972-9941.195565. PMID: 28000648; 
PMCID: PMC5607789.

2. Byrd James Kenneth and Paquin Rebecca. "Cost Considerations for Robotic Surgery". 
Otolaryngologic clinics of North America 53.6 (Dec.2020): 1131-1138. 

3. HCA National Average cost per case, Intuitive, Hernandez, M, Dec. 2023

4. Sanchez Alexis, Herrera Luis, Teixeira Andre, et al. "Improving efficiency and reducing costs in robotic 
surgery: a Lean Six Sigma approach to optimize turnover time". Journal of robotic surgery 17.5 
(Oct.2023): 2059-2064.

5. Sands Kenneth G., Figenshau Robert S., Vetter Joel, et al. "Contemporary Pure Laparoscopic vs 
Robot-Assisted Laparoscopic Radical Nephrectomy: Is the Transition Worth It?". Journal of 
endourology 35.10 (Oct.2021): 1526-1532.
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Thank you…
• Stacie Ammons 

Stacie.Ammons@hcamidwest.com
• Marie Morris 

Marie.Morris@HealthTrustPG.com

• Jeff Kaminski 
Jeffery.Kaminski@HealthTrustPG.com

• April Strano
April.Strano@healthtrustpg.com

CE Credit Deadline: 09/30/24 
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