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Disclosures

The presenters have no real or perceived conflicts of interest related to
content in this presentation

Note: The content presented is for informational purposes only and is based upon the presenter(s) knowledge and opinion.
It should not be relied upon without independent consultation with and verification by appropriate professional advisors.
Individuals and organizations shall have sole responsibility for any actions taken in connection with the content herein.
HealthTrust, the program presenter(s) and their employers expressly disclaim any and all warranties as to the content as
well as any liability resulting from actions or omissions of any individual or organization in reliance upon the content.

This program may contain the mention of suppliers, brands, products, services or drugs presented in a case study or
comparative format using evidence-based research. Such examples are intended for educational and informational
purposes and should not be perceived as an endorsement of any particular supplier, brand, product, service or drug.
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Learning Objectives

At the end of this session, participants should be able to:

1. Recall how HealthTrust as a GPO defines “new” and how new
products and technologies are submitted for consideration and
review through the GPO and its related Advisory Boards.

2. ldentify opportunities for members to provide feedback in the
assessment of potentially innovative products.

3. Recognize methods for members to access HealthTrust services
and available resources to support review/adoption of innovative
products.
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Innovation in healthcare is often described as a

Source: Kelly CJ, Young AJ. Promoting innovation in healthcare. Future Healthc J. 2017;4(2):121-125.
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Your Access Points

We connect

innovative Y o o e
products,
platforms & Innovative Innovative Innovative

g . Products Collaborator Knowledge
teChnOIOQIeS with Pipeline Community \ Library Yy
member

opportunities to

advance their
care delivery .}k‘

missions. Advisory

Boards
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Polling Question:

Which innovation access points Rave -

used before?

A. Innovative Products Pipeline

B. Innovative Collaborator Community
C. Innovative Knowledge Library

D. Advisory Boards

E. Account Team
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* Proposed innovative solutions

« Ongoing research is conducted.

COLLECT ANALYZE

» * Members provide feedback via

’ Innovation Channel in Huddle.

» Internal subject matter experts within
Clinical and Physician Advisory Boards
are consulted.

« Published evidence is assessed.

submitted to Innovation Center by
members, suppliers or internally.

FEEDBACK
LOOP

LEVERAGE «

Feedback informs HealthTrust’s
clinical/supply chain decision-making

~, SHARE

* Feedback then shared w/ Sourcing team,
Advisory Boards, members via Huddle,

process. and Knowledge Library for all members.
New insight resources are added to » Feedback may be catalyst for trials/pilots
Knowledge Library for all members. and results shared.
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Collect From Multiple Sources

Clinical
requests

On-going
landscape
HT research

Advisory Account
boards team
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ow Members Share Innovative Solutions

About Advisor

Referrals

Home Support

Challenges Library

EALTHTRUST

Performance Groug

HEALTHTRUST
@ [EALTH

MEMBER PORTAL oD 2
THE HUDDLE

{

.

Welcome to the |
Member Port

|
o

Innovation Get
connected!

THTRUST Home _Catalog ourc Lecacy poRTAL [ Heathinst Promance Graup @6500) () < s icotmied AR o oo BRI e
Ml 3challnges 3challenges 8 chatinges 1 challenge

-

Fri May 31 2024

Welcome, Emily.

all categories » Latest Top Categories m + NewTap

Daily Bonus

S5

= © = ® w ® Dodswoter
C @ =5 membershealthtru A
Browse Commitment Pharmacy Education Commercial Opportunities Pharmacy
Fevorites [ Asana [ Huddle Maintenance the Letters Catalog Programs Portfolio Portal m MACI Procedure
Catalog V@Y oy eoniter Wesiendiort -30 Apr - Surgery
Global
— —

Member Training —] Member Education
Training documentation for using tools like the o/ Q HealthTrust's public education website including
Catalog and Commitment systems. '[] webinars, clinical resources and more.

M smartsheet

Clinical Information Request 2024

HealthTrust I iter
HealthTrust Huddle A =

Clinical Knowledge Insights .
Wm g 9 @ Connect with other healthcare professionals and Su bm | t a

For pharmacy related inquiries, please submit your question here.

First and Last Name.

Portal tap into the collective knowledge of the

Clinical resources collected in a learning library. mimm membership . 5 I . l
innovative solution:

Work emall address

El The Source Magazine (@ Business Associate innovation

The Source is the official magazine of
HealthTrust Agreements (BAAs)

Do you know of an innovative solution 3

Product, category, or service line

we should look into?

What is the clinical question or problem to solve?

File Upload
)

Information Security
Drag and drop files here or browse files
Agreements (ISAs)
10

1l

) sename copy of my responses

. . Sources: https://members.healthtrustpg.com/ & https://huddle.healthtrustpg.com/
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https://members.healthtrustpg.com/
https://huddle.healthtrustpg.com/

Hello! HealthTrust welcomes your interest in sharing innovative products and technologies.

1 SUPPLIER PORTAL - welcorre o

HEALTHTRUST
Performance Group™ Uploaded lees
Please make sure you have all applicable forms attached when submitting. Surveys without
S U P P L I E R applicable forms will NOT be reviewed. The entire submission must be done at the same
time, as there is no ability to save and go back later. (PDF is the preferred file format.)

. . ~ At the end of the survey, you may select the option to receive a copy of your responses.
Manage your business with HealthTrust and its Members.

Please upload a copy of applicable forms *
L M -Most Recent Product Catalog in PDF Form -Women's Business Enterprise National Council
sarm 229'S (WBENC) -National Minority Supplier Development Council (NMSDC) -FDA Letter of Approval
for 510k or PMA -Published Clinical Studies or Trials -MDS2 (Manufacturer Disclosure
Statement for Medical Device Security) -Cross Reference to other product

HEALTHTRUST v (EIT) EMERGING IMPLANT TECH INC ( Drag and drop files here or browse files
Hi Emily
Quick Access © Supplier Information
Contacts HCA Invoices Sourcing Calendar HT Member Roster (HISCI) Tell us about your organization.
The primary contact you want us to use for your organization
User Guide > UserGuide * > K & User Guide * G
4
Last Name *
H Email Address *
Innovation Center
bmi k iey k
Submit new Fechnology to be rgwewed by Phone Number +
HealthTrust in the areas of patient care, IT, or R

supply chain.

Organization *

w O

Is your company physician owned? *

O Yes
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https://healthtrustpg.com/suppliers/

Analyzing Through Diverse Perspectives

_ HealthTrust
HealthTrust Sourcing Team / Physician

Huddle Advisory Boards Advisors

All members Subject Matter Experts; Physician perspectives
have a voice. Our Decision-Makers are leveraged.
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Polling Question:
Have you accessed our collaborative

community, the HEalthTFUSE Huddle ?

A. Yes
B No
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HealthTrust Huddle

Collaborative
Community

% 10 for completing this stage

HealthTrust Innovation Center

Product Review

- HealthTrust Innovation Center Team

Are you familiar with Orpyx Sensory Insole System?

O Yes
O Mo

If yes, how did you hear about it?

Innovation Insights

5 challe nges How do you see the Orpyx Sensory Insole system improving or contributing to the prevention of DFU? (positives)

Please share what you feel are the disadvantages/hurdles of the Orpyx Sl Sensory Insole system for patient
adoption and consistent utilization.

Source: Huddle.healthtrustpg.com
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Subject Matter
Experts

 Product reviews

* Supplier demos

A

TS =il

LR

Take a survey on

Telemedicine

o 10

Source: HealthTrust Performance Group. Not for reuse without permission of HealthTrust.
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Clinical

Evidence

Healthcare

15 |

HealthTrust Physician Advisors . (274

PHYSICIANS

HEALTH SYSTEMS

SPECIALITIES REPRESENTED

PHYSICIAN ADVISORS ENGAGED

CONFIDENTIAL — Contains proprietary information.
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Sharing Collective Knowledge

HealthTrust
Sourcing Team

HealthTrust

Knowledge Library & Huddle HealthTrust Advisory Boards &

Account Management
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Leveraging Your Voice

* Feedback shared informs HealthTrust’s
decision-making process

o Clinical Advisory Boards

o Sourcing strategy

* Feedback gathered is represented in the
Knowledge Library and discussed in the Huddle

* Feedback may be catalyst for trials/pilots and
results shared

Source: https://www.gettyimages.com/detail/illustration/a-woman-in-work-jacket-style-enjoying-royalty-free-
illustration/13550902527?phrase=megaphones%2Bvector%2Bwhite%2Bbackground
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Accessing Resources

« Share your voice in the Huddle.

* Visit the Knowledge Library for toolkits
and insights.

* Access the Award Summary on the
Member Portal.

* Leverage your Account Manager.

Welcome tothe #
Member Port )

> /-

L/ o
| >

Source: HealthTrust Performance Group. Not for reuse without permission of HealthTrust
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Polling Question:
Have you accessed

the HealthTrust Knowledge Library for

resources?

A. Yes
B. No
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Knowledge Library

New Clinical Product Request Form

Please complete the form fields below. Date:

Requesting Physician/Clinician:

Title:

Phone Number: Email Address:

Facility: HEALTHTRUST Performance Grous? NEW REQUEST  LEARNING LIBRARY ~ABOUT LOGIN  REQUEST ACCESS

Clinical Service Line/Department:

Open to ALL members

Phone Number: Email Address:
L R e — . -
" 4 Category: Product Trial Checklist APPLY FILTERS
T d o R Provide expll  pocument is fully editable, highlight rows to remove or click the row to insert additions as needed.
renaing nesources Planing v
New Suppli¢ Access Clinical Knowledge Insights Portal for resources related to category BY SPECIALTY

Sales Repreg Where to Start
CONTENT TYPE

1 Phone Numi a. Determine need for trial Infusion Pump Testing Standard Single Use Endoscope Cetylpridinium for Oral Care
I.  Brand new product Conversion Checklist
Do you have} . P Category Insights

1. Switching suppliers
If ye) . Change of product for current purpose Conversion Insights
V. Identified value add

V.  Identified cost savings
New Produg VI, End user acceptance or feedback Physician Insights
HPG Contrad b. Identify all areas that would be affected by change

Evidence Insights

Product Insights

1. Clinical units
Il.  Specific service lines

New Produc] Supply Disruption

New Producl] lll.  Additional departments impacted by change (environmental services, supply Toolkits and Checklists

New produch chain, infection control, etc.) Shoulder Arthroplasty Template: Implementation Total Hip Arthroplasty using
c. Collaborate with all disciplines and departments impacted Planning Checklist Long form Mixed Components

New Manufa| I.  Determine impacts of change: storage, cleaning, processes, work flows

. Gain approval and alignment to move forward
lll.  Create a move forward plan with timeline

New Produc,

Wil new prc§ IV.  Create a communication strategy for all stakeholders
Annual savir] d. Surgical & Procedural area considerations (Perioperative/Cath Lab/Gl Lab)
What is the | I.  Sterilization needs/reprocessed items

Il.  Case support for staff and physicians
. Specific technical or IT needs
V. Specific storage requirements

Processes and Contracting

Source: http://hpginsights.com

a. Determine if there are existing processes related to product trials
b. Discuss timeline and any competing initiatives

c. _Confer with legal or contracting departments
Determine length of trial

Determine amount of product to be supplied

1.
lll. Address legal issues and liabilities
IV. Contracting for trial evaluation

d. Develop education plan needed, if appropriate
e. Surgical & Procedural area considerations

I._Patient consent for use (If applicable
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Share your voice.
Join the Huddle.

Recruit 3-5 .
service line leaders
to join!

Source: HealthTrust Performance Group. Not for reuse without permission of HealthTrust.
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Polling Question:

What would you like to [EFIfOre/aBOUEEmo

at our booth?

A. Innovative Products Pipeline

B. Innovative Collaborator Community
C. Innovative Knowledge Library

D. Advisory Boards

Meet us in the HealthTrust Village during exhibit hours!
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