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Disclosures

• The presenters have no real or perceived conflicts of interest related to this presentation

Note: This program may contain the mention of suppliers, brands, products, services or drugs presented 
in a case study or comparative format using evidence-based research. Such examples are intended for 
educational and informational purposes and should not be perceived as an endorsement of any particular 
supplier, brand, product, service or drug.
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Learning Objectives

At the end of this session, participants should be able to:

1. Describe the current and future energy regulatory space
2. Recognize possible solutions for energy management/procurement
3. Identify key energy decision-makers within a health system
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HealthTrust Energy Overview

Bill Miller, Director 
Strategic Account Integration



New England ISO (NEISO) Real-Time Pricing

Source: www.iso-ne.com



New York ISO (NYISO) Real Time Pricing

Source:  www.nyiso.com



Electric Reliability Council of Texas (ERCOT)

Source: www.ercot.com



Pennsylvania Jersey Maryland ISO(PJM)



Midcontinent Independent System Operator (MISO)

Source: www.miso.com



California Independent System Operator(CAISO)

Source: www.caiso.com



Natural Gas Pipelines



Scope 1, 2 & 3 – Greenhouse Gas (GHG) Emissions

Source: U.S. Environmental Protection Agency



On-Site Solar/Community Solar

Source: www.mitsui.com



Purchased Power Agreement 

Source: American Cities Climate Challenge



Virtual Purchased Power Agreement

Source: Indianadg



Hackensack Meridian Health Energy Overview

Kyle Tafuri, Director of Sustainability



Hackensack Meridian Health (HMH)
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HMH Energy Overview

• Accounts: 731
• Energy Spend: $35 Million
• Energy Efficiency Investment Totals: $105 Million
• Our Structure:

Facilities

• Senior VP Network 
Facilities

• VP Southern Region 
Facilities

• Energy Manager

CEO’s Office

• Chief of Staff
• Director of Sustainability

Consultants

• HealthTrust 
• Bill Miller

• Consultants
• Gabel Associates
• Gotham360



Factors Driving HMH Commitment

• RFI Ways and Means Committee
• American Hospital Association 
• CMS: Annual Inpatient
• The Joint Commission
• Competitors’ Commitments
• Utility Programs
• In line with our mission!



HMH Energy Investments 2021 – How did we get it done?



Ribbon Cutting Ceremony – Ocean University Medical Center



Biggest Lesson Learned: Solar



Challenges

• Lack of Understanding of Clean Energy/Energy Markets
• Solar/Innovative Technologies
• Capacity/Transmission Fees

• Too much going on…
• Too beat down…
• Finding people wanting to work in hospital facilities
• Constantly evolving real estate/facility 
• Internal processes



Advocacy

• BPU – Solar Successor Program
• Moved from $225 SREC to $152 TREC and now $100.

• BPU – Energy Efficiency
• Moving from State to Utilities****

• CEREs
• Business Coalition
• Transportation
• Clean Energy
• Climate Smart Policies



What’s Next?

• Finding and Understanding Incentives
• Electrifying Vehicle Fleet
• Advocacy – Renewable and Energy Efficiency
• Better Data

• Submetering
• Better use of Capturis
• Scope 1, 2, 3 emissions



Learning Objectives

At the end of this session, participants should be able to:

1. Describe the current and future energy regulatory space
2. Recognize possible solutions for energy management/procurement
3. Identify key energy decision-makers within a health system
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Thank you…
Bill Miller – bill.miller@healthtrustpg.com
Kyle Tafuri – kyle.tafuri@hmhn.org
Zoë Beck – zoe.beck@hcahealthcare.com
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