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Learning Objectives

At the end of this session, participants should be able to:

1. Recognize the benefits of a medication locker model
2. Recall potential challenges in the implementation of a medication locker model
3. Identify the key logistics to a successful locker model implementation
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St. Luke’s Locations



St. Luke’s Medical Centers



Challenges With Our Outpatient Pharmacy Network

• Access to pharmacy
• COVID-19 challenges

– Proactive measures needed for the public to avoid crowded and 
confined places

• Consumers prefer more convenient access to care that is closer 
to home

• Retail deserts forming
– Chains reducing staff and hours of operation

• Cost of building new pharmacies
• Community members currently looking to other mail order 

options such as Amazon and CVS
– Heavy marketing



Outpatient Pharmacy Prescription Volumes

Source: St. Luke's Health



Outpatient Capture Rates Over Time

Source: St. Luke's Health



Medication Access Strategy

Medication Access work focuses on an ecosystem of solutions, including the 
following:
 Curbside/walk-in pick up at an outpatient pharmacy
 Medication delivery to the patient bedside (Meds to Beds)
 Delivery via Mail
 Limited Employee Delivery to Work Areas
 Medication locker placement within retail/large employment locations
 Limited Meds – 2-Beds beyond 3 Main Hospitals with Outpatient 

Pharmacies
 In-clinic dispensing within community clinics and urgent care – in planning 

phase
 Emergency Room Discharge Prescription Capture Discovery
 Home Delivery Discovery



Pharmacy Leakage & Medication Access Strategy

Source: St. Luke's Health



Guiding Principles for Consumer & Medication Access to Care

• Exhibit empathy for our consumers, members and patients, designing solutions 
that meet their needs and offer choice.

• Utilize research and best practices to guide what and how we message to 
consumers.

• Leverage operational economies of scale through partnerships.
• Use technology to automate processes where possible, focusing on the 

functional, emotional and social aspects of solutions.
• Optimize and evolve the functionality of existing resources where solutions 

have been identified.

Source: St. Luke's Health



Contactless Medication Locker Option

• Smart Locker Systems
– Electronic storage and distribution solution with built-in technology that automates the purchase, notification 

and retrieval process.
– Customers sought out contactless shopping experiences for safety.
– Companies focused on nurturing the customer experience as well as mitigating labor and cost challenges, 

smart locker systems has become a solution on a growing number of business strategies.
 Buy Online, Pick up in Locker (BOPIL) strategy

• Customizable - wrapped with SLHS logo & colors
• 30-second pick up on average

– Theoretically, zero waiting time

Source: https://www.retailcustomerexperience.com/blogs/smart-lockers-are-the-future-of-order-pickup/



Medication Locker Pick Up Video

Source: St. Luke's Health






Medication Locker Journey Map

Patient chooses locker 
option – can use multiple  
options for enrollment 
(at locker, on SLHS app, 
call Rx).

St. Luke’s 
Pharmacy Team 
fills prescriptions.

Source: St. Luke's Health



Medication Locker On-Screen Advertising

Source: St. Luke's Health



Medication Locker Dashboard Metrics

Adherence 96%
Return to Stock 4%
Average Turn Over 1.7 days

Source: https://localbox.net/ (RxConnect)

https://localbox.net/


Key Logistics for Implementation

• Pharmacy Delivery to Locker
– Medicines are assigned in the pharmacy locker software by the 

pharmacy staff according to the schedule
– Transport in serialized zip tied totes, inside clear plastic tamper-

proof bags, verified by logs
– Prescriptions are transported to the locker and scanned in

• Telephonic Communication Options
– Coverage of Locker questions/issues
– Set up for video consultation or rings into pharmacy during a pick up

• Collection period
– Patients given a period of 7 days to collect their supply of drugs 

from the lockers
– Returns only if tamperproof bags intact



Medication Locker Reporting Options

• General Dashboard
• Deliver Prescription View
• Assigned Items
• Stocked Items
• Picked Up Items
• Cancelled Items
• Transactions
• Patient List
• Survey 
• Consultation 
• Kiosk Utilization
• Temperature History
• Expired Items 

Source: https://localbox.net/ (RxConnect)

https://localbox.net/


Challenges to Implementation

• Board of Pharmacy
– Limited services drug outlet registration, extended remote will call

• DEA
– Controlled substances, patient pick-up photo saved, ability to collect 

drivers license through scan
– Development of risk assessment for DEA review to allow controlled 

substances placement

• Installation
– Security phone/cameras/wall brackets/floor bolts
– Emergency backup power outlets
– Open bin alerts, abnormal bin session alerts text/email



Challenges to Implementation, continued

• IHT Interfaces/Epic
• Wrap Considerations

– Branding, durability
• Point of Sale Challenges

– Inability to take payment at locker
– Initial bills sent on AR due to COVID
– EMR payment, credit/FSA/HSA collection on the locker,

text to pay



Medication Locker Security Camera Placement



Pick Up Information Captured

Source: https://localbox.net/ (RxConnect)

https://localbox.net/


Challenges, continued…

• Costs/Investment
– Labor required
– Delivery Challenges/Security

• Time of Day Cut Offs
– Vehicles

• Provider Communication
• Downtime 
• 340B Nuances
• Patients with limited knowledge of technology/phone

– Individuals with cognitive impairment, including elderly who have 
difficulties in using and accessing bar codes sent via email and phone

– Assignment of completed prescriptions into ADA retrievable locker 
locations



Outcomes/Locker Utilization

Source: St. Luke's Health

As of July 2022 we have filled 
over 8000 medications 
through 2 med lockers



• Return on Investment – 1,200 annual Rxs filled could pay for 1x implementation cost of 
locker

• Improve waiting time in the outpatient pharmacy with Locker installation
• Partnership with local grocery chain starting August
• More locker placement in SLHS facilities (McCall/Boise)
• Future partnerships with employers
• Drug Hut Idea explored
• Planning to expand the service by procuring more lockers

| Benefits/Identified Future Plans



Additional Slides with Specifications



Required Specifications

• Internet 
– Ethernet/Cat5 based connection located within 5 feet of where locker will be placed.
– WiFi 2g or 5g is supported
– LTE is available

• Connection Types
• A minimum of a DHCP or Static IP connection is required.

– If you do not use an IT person, the best way to determine whether your internet connection is based off a 
DHCP or Static IP connection is to ask yourself if there is anything different you have to do when connecting a 
new PC to your current network besides just starting an internet browser. If you are able to get onto the 
internet right away, then you have a DHCP connection.

– If a Static IP address is to be used, a data sheet will be provided during pre-implementation.
• Ports 443 will need to be open for data and internet services. Please ensure we are able to communicate with 

the following URLs.
– https://kiosk.localbox.net
– https://localbox.net
– https://api.localbox.net

Source: iLocalbox.net



Locker Specs
These are 2 machines side-by-side

Source: iLocalbox.net



Environmental Specs

Source: iLocalbox.net



Refrigeration Unit

• Requires additional power requirements due to the nature of 
refrigeration.

• Features:
– Welded steel construction
– Anti-corrosive powder coating
– Automatic self-closing doors
– Adjustable operating temperature controls
– Temperature monitoring & alarms
– Stainless Steel Interior
– Infrared compartment sensors
– Recessed anti-theft latches/bolts
– Emergency manual access 
– Newer refrigerator option coming soon (24 bins)

Source: iLocalbox.net



Add On Units

• 60 adherence variable 
size bins

• Auxiliary unit built for 
expansion

• Services adherence 
packaging

• IR sensors for product 
detection

• Requires connectivity to 
main unit

• 36 high-density smaller 
bins

• IR sensors for product 
detection

• Auxiliary unit built for 
expansion

• Services adherence 
packaging

• Requires connectivity 
to main unit

Source: iLocalbox.net



Customizable Configurations

Source: iLocalbox.net
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Thank you…
Kelley Curtis – curtiske@slhs.org
Stephen Nadler – nadlers@slhs.org
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